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Our RAP artwork

Hi, my name is Nate Stuart and my Aboriginal heritage stems from the 
Arabana people in the far north region of South Australia.

My cover design for the South Metropolitan TAFE (SM TAFE) – Innovate 
Reconciliation Action Plan (RAP) stemmed from the positioning of SM TAFE 
campuses across Perth’s southern landscape which stretches south from the 
Derbal Yaragan (Swan River) down to the expansive Peel region. These places 
of learning empower and assist Aboriginal people moving forward along 
their chosen career path towards their dream job, and also ensuring their 
engagement in the economy in a strong and positive way.

It also symbolises SM TAFE as a diverse and rich organisation that is 
committed to respecting Aboriginal and Torres Strait Islander culture through 
the RAP’s core values of; Strengthening Relationships, Elevated Respect and 
Increasing Opportunities.
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We are proud to present  
South Metropolitan TAFE’s (SM TAFE)  
2018-2020 Innovate Reconciliation 
Action Plan (RAP).

Our new RAP highlights SM TAFE’s continued 
commitment to making a difference and contribution 
to closing the gaps that exist between Aboriginal and 
Torres Strait Islander peoples and other Australians.

We acknowledge that as a State Government 
education and training organisation, we have an 
obligation to work alongside the Aboriginal and 
Torres Strait Islander peoples and communities that 
live, work and study in the southern metropolitan 
region.

We believe that quality vocational education and 
training plays a vital role in the lives of all Australians, 
but more importantly, allows individuals to achieve 
the skills required to gain access to employment and 
further education. We know that it is this access to 
employment that unlocks a wealth of opportunities 

and benefits, and plays such a vital and fundamental 
role in closing the gap and overcoming Indigenous 
disadvantage.

We are dedicated to supporting the development of 
training programs and support services that promote 
equal opportunities in education, training and local 
industry. In consultation with our specialist Aboriginal 
and Torres Strait Islander Student Support Services 
team, our staff implement training programs for 
Aboriginal and Torres Strait Islander peoples and 
support their progress into mainstream courses.

While we recognise that the journey to reconciliation 
is still in its infancy, we are proud to be an 
organisation that values reconciliation and respects 
the culture, diversity and richness of the first 
Australians. We thank the RAP Working Group for 
its efforts to develop and draft the new Innovate 
Reconciliation Action Plan 2018-2020, and we look 
forward to implementing our plan and taking further 
steps towards the achievement of reconciliation.

Joint message from the Managing Director and 
Aboriginal Employment, Education and Training 
Committee Chair (AEETC)

Terry Durant  
South Metropolitan TAFE  
Managing Director

Leanne Woods 
AEETC Chair
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Acknowledgement

South Metropolitan TAFE 
acknowledges the Australian Aboriginal 
and Torres Strait Islander peoples of 
this country. We acknowledge the 
Whadjuk peoples of the Noongar 
Nation, the Traditional Custodians 
of the lands on which our campuses 
are located. We pay our respects to 
ancestors and Elders, past and present. 
We recognise the rich and diverse 
culture of Aboriginal and Torres Strait 
Islander peoples, and the valuable 
contribution this diversity brings to  
our college and country.

Our vision for 
reconciliation

SM TAFE is committed to providing training 
opportunities for Aboriginal and Torres Strait 
Islander peoples. Our vision is to close the 
achievement gap in education and training 
outcomes, enabling Aboriginal and Torres Strait 
Islander students to achieve their full potential, 
make informed choices and access a range of 
life opportunities.

This plan further strengthens ongoing 
opportunities through the increased 
participation and retention of Aboriginal and 
Torres Strait Islander peoples within the training, 
education and employment sectors.

SM TAFE’s RAP will continue to work towards 
‘Closing the Gap’ and is committed to 
improving the lives of Aboriginal and Torres 
Strait Islander Australians.

Our Innovate RAP is made up  
of three key areas:

1. Strengthening relationships
 SM TAFE is committed to strengthening, 

maintaining and establishing relationships 
with Aboriginal and Torres Strait Islander 
communities to ensure we have a strong 
understanding of the needs and aspirations 
of Aboriginal and Torres Strait Islander 
peoples.

2. Elevated respect
 SM TAFE acknowledges the special 

connection Aboriginal and Torres Strait 
Islander peoples have with their people, 
culture, land and history.

3. Increasing opportunities
 SM TAFE commits to collaborating with 

the Aboriginal and Torres Strait Islander 
community to identify the needs and 
aspirations that promote a sustainable 
future.
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Our business

Our reach
South Metropolitan TAFE (SM TAFE) is a diverse 
and rich organisation that is committed to 
respecting and celebrating Western Australia’s 
Aboriginal and Torres Strait Islander and Torres 
Strait Islander heritage.

Our 14 campuses stretch south from the Derbal 
Yaragan (Swan River), down to the expansive Peel 
region.          SM TAFE is well positioned to make 
an important and substantial contribution towards 
reconciliation with the Aboriginal and Torres Strait 
Islander peoples who live, work and study in our 
region. At present, SM TAFE employs 1,412 people, 
of which 20 have identified as Aboriginal and/or 
Torres Strait Islander.

As one of Western Australia’s most diverse 
registered vocation and education training 
(VET) providers, SM TAFE offers more than 500 
qualifications to over 30,000 students across a 
wide range of trade, technical and professional 
disciplines.

Our staff and facilities

SM TAFE has a dedicated Aboriginal and Torres Strait 
Islander Workforce Development Service. Staff from this 
service work with all areas of the organisation to increase 
opportunities for Aboriginal and Torres Strait Islander 
students and staff, utilising dedicated training facilities for 
program delivery.

SM TAFE has two dedicated Aboriginal Training Resource 
Centres, the Koora-Marr Aboriginal Training Resource 
Centre based at Thornlie campus and the Kadadjiny-Mia 
Training Resource Centre located at Rockingham campus.

These centres assist with the delivery of training to 
Aboriginal and Torres Strait Islander students and create 
a welcoming and culturally safe environment. For many 
students, entering a large training institute can be 
daunting.  With this in mind we have created a welcoming 
space to provide students with a supportive environment 
that celebrates Aboriginal and Torres Strait Islander culture 
and maximises learning opportunities.

Student Support Services provide cross-cultural 
awareness professional development for all staff 
by working with local Aboriginal and Torres Strait 
Islander Elders and facilitators.  This provides a greater 
understanding, awareness and respect for local Noongar 
and Australian Aboriginal and Torres Strait Islander culture, 
language and history.

SM TAFE also has an active Aboriginal Employment, 
Education and Training Committee (AEETC), which 
develops the organisation’s Aboriginal Training Plan. This 
plan is based on the priorities outlined in the Western 

Australian Department of Training and Workforce 
Development’s publications, the State Training 

Plan 2017-2020 and Training Together, Working 
Together: Aboriginal Workforce Development 

Strategy. It sets out strategies for creating 
an inclusive learning and working 
environment for Aboriginal and Torres 
Strait Islander employees and students. 
It also articulates our commitment 
to developing ongoing and new 
opportunities to increase the participation 

and retention of Aboriginal and Torres 
Strait Islander peoples in the training, 

education and employment sectors.
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SM TAFE’s 2018-2020 RAP builds on the important 
work of the AEETC and the existing Aboriginal 
Training Plan by developing new and innovative 
ways to increase the participation and retention of 
Aboriginal and Torres Strait Islander peoples in the 
training, education and employment sectors.

The College will build on current partnerships 
with the Aboriginal and Torres Strait Islander 
community and through the RAP, strengthen our 
relationships with all communities, organisations and 
key stakeholders within our region. Our Strategic 
Partnerships Aboriginal Workforce Development 
consultancy works in partnership with the AEETC 
to enable Aboriginal and Torres Strait Islander 
peoples to have a say in the planning and delivery of 
education, training and employment outcomes.

This RAP has been developed with the support 
of SM TAFE’s Corporate Executive and under the 
authority of the Managing Director and Governing 
Council.

The development phase of the RAP has been 
managed by Aboriginal Workforce Development 
and Student Support Services in consultation with 
Human Resources and Finance, RAP Working Group 
(RWG) members, and the AEETC.

Our RAP Working Group members include:

• Executive Director Training Services (Chair and 
RAP Champion – Responsible to the Corporate 
Executive for implementation of the RAP) (ED TS)

• Manager, Business Development

• Senior Client Engagement Consultant

• Manager, Student Support Services

• Aboriginal and Torres Strait Islander Team Leader, 
Aboriginal and Torres Strait Islander Student 
Support Services

• Principal HR Consultant

• Senior Procurement Officer

The primary responsibility for monitoring and 
reporting RAP outcomes and objectives will rest 
with the General Manager Executive Director, 
Training Services. The Training Services Directorate 
will ensure processes are in place to allocate work, 
monitor progress and report to Executive and other 
relevant bodies on a biennial basis.

Implementation of RAP actions will rely on shared 
participation from all identified staff members 
and associated work areas. This RAP translates 
our commitments into action and provides 
an independent and public verification of our 
contribution to ‘Closing the Gap’.

As an outcome of the previous RAP, staff have a 
greater understanding of Aboriginal and Torres Strait 
Islander culture, and in particular, Noongar culture 
(south west Western Australia). The college has two 
dedicated centres, Koora-Marr Aboriginal Training 
Resource Centre based at Thornlie campus and the 
Kadadjiny-Mia Training Resource Centre located 
at Rockingham campus.  These centres provide 
students with a range of services and facilities 
designed to support Aboriginal and Torres Strait 
Islander students, and promote awareness of culture 
to staff and students.

Our RAP
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Our AEETC comittee

Leanne Woods (Chair) City of Melville

Andrew Yarran atWork Australia

Beverley Stone WA Country Health 
Services 

Gemma Ker Department of Education

George Walley Aboriginal Health Services

Jason Burgess Communicare

Katie Mason Virgin Airlines Australia

Lexie Trancollino Department of Human 
Services

Noelene Mantellato Wesfarmers Chemicals, 
Energy and Fertilisers

Nate Stuart SM TAFE

Rob Beattie atWork Australia

Robert Taylor WA Indigenous Tourism 
Operators Council

Sharon Ninyette Crown Perth

Shane Ninyette
Now Living Aboriginal 
and Torres Strait IsIander 
Apprenticeships

Julia Burns SM TAFE

Darshi Ganeson-Oats SM TAFE

Sue Forjaz de Brito SM TAFE

Melinda Blagaich SM TAFE
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Strengthening relationships  

South Metropolitan TAFE is committed to strengthening, maintaining and 
establishing relationships with Aboriginal and Torres Strait Islander communities 
to ensure we have a strong understanding of the needs and aspirations of 
Aboriginal and Torres Strait Islander peoples.

Action Deliverable Timeline Responsibility

1. RAP Working 
Group (RWG) 
monitors RAP 
development and 
implementation of 
actions, tracking 
progress and 
reporting

Establish Terms of Reference for the RWG to 
guide the role of the group within the college.

June 2018 Executive 
Director Training 
Services  
(RWG Chair)Ensure the RWG, including Aboriginal and 

Torres Strait Islander staff members and one 
external Aboriginal and Torres Strait Islander 
representative, oversees the development, 
endorsement and launch of the RAP.

June 2018

Meet twice a year to monitor and report on  
RAP implementation.

June, October, 
2018, 2019 

2. Celebrate and 
participate 
in National 
Reconciliation 
Week (NRW) 
by providing 
opportunities to 
build and maintain 
relationships 
between 
Aboriginal and 
Torres Strait 
Islander peoples 
and other 
Australians

Organise at least one internal event for NRW  
each year.

December, 
2018, 2019

Manager,  
Jobs and Skills 
Centres

Register our NRW event via Reconciliation 
Australia’s NRW website.

June 2018

Support one external NRW event by advertising  
to staff internally. 

June 2019

Ensure either an SM TAFE Prospective Student 
Advisor and/or Student Support Officer 
participate in an external event to recognise and 
celebrate NRW. 

December 
2019

Ensure our RAP Working Group participates in an 
external event to recognise and celebrate NRW. 

December 
2019

Work with City of Melville local council to 
participate in their NRW, as part of local 
stakeholder engagement.

December 
2019
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Action Deliverable Timeline Responsibility

3. Develop and 
maintain mutually 
beneficial 
relationships 
with Aboriginal 
and Torres Strait 
Islander peoples, 
communities and 
organisations to 
support positive 
outcomes

Develop and implement an engagement plan to 
work with our Aboriginal and Torres Strait Islander 
stakeholders, including:

• Derbal Yerrigan

• Jacaranda Community Centre

• South West Aboriginal Land and Sea Council

• WA Indigenous Tourism Operators Council

• Champion Centre

• Genesis Lodge

• Langford Aboriginal Association

• Yorgum Aboriginal Corporation

• Beananging Kwuurt Institute

• Centre for Aboriginal and Torres Strait Islander 
Studies – Curtin University

• Department of Aboriginal Affairs

December 
2018

Manager, Jobs 
and Skills 
Centres

Meet with local Aboriginal and Torres Strait Islander 
organisations to develop guiding principles for 
future engagement, including the new industry skills 
centres.

December 
2018, 2019

Ensure the Jobs and Skill Centres and the AEETC 
support SM TAFE business partnerships and 
broaden the delivery of Aboriginal and Torres Strait 
Islander training programs currently in place for 
industry and external agencies.

December 
2018, 2019

 4. Raise internal 
and external 
awareness of our 
RAP to promote 
reconciliation 
across our 
business and 
sector

Develop and implement a strategy to communicate 
our RAP to all internal and external stakeholders, 
including the availability of an electronic version on 
our website.

May 2018 Manager  
Marketing and 
Communications

Ensure the RAP is a standing item on all AEETC 
meetings.

Promote reconciliation through ongoing active 
engagement with all stakeholders.

July, 
December, 
2018, 2019

Executive 
Director Training 
Services

Strengthening relationships (continued)
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Elevated respect  

South Metropolitan TAFE acknowledges the special connection Aboriginal and Torres 
Strait Islander peoples have with community, culture, land and history. We will 
encourage action where everyone can play a part in building respect for the special 
contribution made by Aboriginal and Torres Strait Islander peoples to Australia.

Action Deliverable Timeline Responsibility

5. Engage South 
Metropolitan 
TAFE employees 
in continuous 
cultural learning 
opportunities 
to increase 
understanding 
and appreciation 
of Aboriginal 
and Torres Strait 
Islander cultures, 
histories and 
achievements

Develop and deliver effective Aboriginal and Torres 
Strait Islander cultural awareness training strategy 
to SM TAFE staff through the use of interesting 
and engaging facilitators who can contextualise 
information for our organisation with a focus on 
contemporary Whadjuk Noongar culture.

December 
2019

Manager Learning 
and Development, 
Manager Jobs 
and Skills Centres

Develop and implement an Aboriginal and Torres 
Strait Islander cultural awareness training strategy 
for our staff which defines cultural learning needs 
of employees in all areas of our business and 
considers various ways cultural learning can be 
provided (online, face to face workshops or cultural 
immersion).

Investigate opportunities to work with local 
Traditional Owners and Aboriginal and Torres 
Strait Islander consultants to continually improve 
the content and delivery of SM TAFE cultural 
awareness training.

December 
2018, 2019 

Continue to provide opportunities for SM TAFE staff 
to participate in cultural awareness training across 
the organisation.

December 
2018, 2019

Invite RWG members, RAP champions, HR 
managers and other key leadership staff to 
participate in cultural awareness training.

December 
2018, 2019

Display Aboriginal and Torres Strait Islander flag  
at all major campuses where possible. 

June 2018 Campus Manager

Share stories through Managing Director updates 
and through SM TAFE’s social media platforms to 
build awareness, understanding and respect. 

Promote and celebrate success stories in 
Aboriginal Torres Strait Islander training and 
employment at SM TAFE.

Governance 
Support Officer 
and Manager 
Marketing and 
Communications.
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Action Deliverable Timeline Responsibility

6. Engage 
employees in 
understanding 
the significance 
of Aboriginal 
and Torres Strait 
Islander cultural 
protocols, such 
as Welcome to 
Country and 
Acknowledgement 
of Country, to 
ensure there is a 
shared meaning

Develop, implement and communicate a cultural 
protocol document for Welcome to Country and 
Acknowledgement of Country.

December 
2018 

Aboriginal 
Advisory 
Group (Senior 
Aboriginal Staff)

Develop a list of key contacts for organising a 
Welcome to Country and maintaining respectful 
partnerships.

June 2019

Invite a Traditional Owner to provide a Welcome to 
Country at significant events, including SM TAFE 
Annual Student Award Ceremonies. 

December 
2019

Include an Acknowledgement of Country at the 
commencement of all important internal and 
external meetings.

Encourage staff to include an Acknowledgement 
of Country at the commencement of all major 
meetings.

7. Provide 
opportunities 
for Aboriginal 
and Torres Strait 
Islander staff 
to engage with 
their culture and 
communities 
by celebrating 
NAIDOC Week

Continue to ensure there are no barriers to staff 
participating in NAIDOC Week and support staff 
attendance at events by reviewing HR policies and 
procedures.

July 2018, 
Sept/Oct 
2018

Director Human 
Resources

Ensuring sufficient notice is provided to 
accommodate business needs, we provide 
opportunities for all Aboriginal and Torres Strait 
Islander staff to participate with their cultures and 
communities during NAIDOC Week.

8. Build awareness 
of Aboriginal 
and Torres Strait 
Islander culture 
with business 
partners

Work with major clients to build awareness of 
Aboriginal and Torres Strait Islander cultures, and 
to promote diversity in the workforce of other 
organisations.

December 
2018, 2019

Director 
Strategic 
Partnerships

Share the college’s Reconciliation Action Plan 
with major clients, particularly defence related 
organisations.

Elevated respect (continued)
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Increasing opportunities  

South Metropolitan TAFE will work alongside the Aboriginal and Torres Strait 
Islander community to identify the needs and aspirations that will lead towards a 
sustainable future.

Action Deliverable Timeline Responsibility

9. Investigate 
opportunities 
to improve and 
increase Aboriginal 
and Torres 
Strait Islander 
employment 
outcomes within 
our workplace

Engage with existing Aboriginal and Torres Strait 
Islander staff to consult on employment strategies, 
including professional development.

January 2020 General Manager 
Corporate 
Services and 
Director Human 
ResourcesReview human resources and recruitment 

procedures and policies to ensure there are no 
barriers to Aboriginal and Torres Strait Islander 
employees and future applicants participating in 
our workplace.

Support career progression of Aboriginal and 
Torres Strait Islander staff members by collecting 
information that informs future employment 
opportunities.

Advertise all vacancies in Aboriginal and Torres 
Strait Islander media.

December 
2018, 2019

Review recruitment policies and practices to 
ensure they are culturally inclusive. All advertised 
vacancies should include the statement Aboriginal 
and Torres Strait Islander Peoples are encouraged 
to apply for this position.

December 
2018

Implement the SM TAFE Aboriginal and Torres 
Strait Islander Employment and Retention Strategy.
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Action Deliverable Timeline Responsibility

10. Investigate 
opportunities 
to incorporate 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity within our 
organisation

Develop a database of local Aboriginal and Torres 
Strait Islander businesses in line with government 
CUA.

December 
2018

General Manager 
Corporate 
Services and 
Manager 
ProcurementDevelop and communicate to staff a list of 

Aboriginal and Torres Strait Islander businesses 
that can be used to procure goods and services.

Develop at least one commercial relationship(s) 
with Aboriginal and/or Torres Strait Islander 
owned businesses to support employment and 
entrepreneurship and to create awareness of 
Aboriginal and Torres Strait Islander businesses 
that are available to provide required goods 
and services.

December 
2018, 2019

Investigate Supply Nation membership. July 2019

Review and update procurement policies and 
procedures to ensure there are no barriers for 
procuring goods and services from Aboriginal and 
Torres Strait Islander businesses.  Refer to the WA 
Government’s Aboriginal Procurement Policy, which 
aims to award three per cent of all government 
contracts to Aboriginal owned businesses by 2020.

11. Increase career 
pathways and 
skills development 
opportunities 
for Aboriginal 
and Torres 
Strait Islander 
employees

Provide professional and personal development 
opportunities, through the PACE system, for 
involvement in leadership opportunities and other 
cross–organisational teams as appropriate. 

December 
2018, 2019

Training Services 
Executive 
Directors, in 
consultation 
with Portfolio 
Managers.

12. Embed Aboriginal 
and Torres Strait 
Islander culture 
and awareness 
into new Jobs and 
Skills Centres

Have Aboriginal and Torres Strait Islander 
employees onsite at Jobs and Skills Centres to 
provide culturally sensitive support to Aboriginal 
and Torres Strait Islander students and career 
seekers. 

December 
2018, 2019

Managers Jobs 
and Skills Centres

Increasing opportunities (continued)



Action Deliverable Timeline Responsibility

13. Investigate 
opportunities 
for SM TAFE 
to establish 
Aboriginal and 
Torres Strait 
Islander language 
courses (Whadjuk-
Noongar) 

Review existing Western Australian education 
offerings to analyse demand and gaps.

October 2018 General Manager 
Training Services 
and Executive 
Director Business 
and Hospitality
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Governance, tracking      
progress and reporting 

South Metropolitan TAFE will monitor the progress and implementation of 
the RAP. We will review the plan regularly and seek advice and support from 
Reconciliation Australia.

Timeline Deliverable Timeline Responsibility

14. Report RAP 
achievements, 
challenges and 
learnings to 
Reconciliation 
Australia

Complete and submit the RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia annually.

September  
2018, 
2019 

Executive 
Director Training 
Services 

Investigate participating in the RAP Barometer.

15. Report RAP 
achievements, 
challenges and 
learnings internally 
and externally

Publicly report our RAP achievements, challenges 
and learnings.

January 2019, 
2020

Executive 
Director Training 
Services

Report RAP outcomes regularly at AEETC 
meetings and discuss opportunities for 
improvement. 

July, 
December, 
2018, 2019

16. Review, refresh  
and update RAP

Liaise with Reconciliation Australia to develop 
a new RAP based on learnings, challenges and 
achievements.

December 
2018, 2019

Executive 
Director Training 
Services

Send draft RAP to Reconciliation Australia for 
review and feedback.

February 2020

Submit draft RAP to Reconciliation Australia  
for formal endorsement

March, April 
2020
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For public enquiries  
about our RAP

Lyn Southam 
Executive Director Training Services 

Email: Lyn.Southam@smtafe.wa.edu.au

  1800 001 001       I         info@smtafe.wa.edu.au       I         southmetrotafe.wa.edu.au


